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Cross-Cutting Tool Stakeholder Analysis

Description / Abstract

Stakeholders are all those who need to be considered in achieving project goals and whose
participation and support are crucial to its success. Stakeholder analysis identifies all primary and
secondary stakeholders who have a vested interest in the issues with which the project or policy is
concerned. The goal of stakeholder analysis is to develop a strategic view of the human and
institutional landscape, and the relationships between the different stakeholders and the issues they
care about most.
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