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Oruyura/AGENDA

Zuyuunuimy kpupnh hwdwwywpthwl jurujuplwmbh ninndws gnpénih purybp
Taking action for Integrated Drought Management in Armenia

bphu Gpbwi YWkinnpnt * “Upupun upwh”
Ibis Yerevan Centre “Ararat Hall”

Znljubdpkp 11-12, 2023p.
11-12 October, 2023

On 1/DAY 1
Znljutdptp 11
11 October

dwd/Time Pkuw/Topic | unubuly/Speaker

08:30 — 9:00 Uwutwlhgutph dudwiinid b gpuiignid/ Arrival and registration of the participants

Pugdwt b nnonyjup junup, Jipuyunpuundut
09:00-09:15 tyuwunwlh tkpuyugnid Lunl Ughqqull (Zhppnonbplnipupwinijeyul i
Unthwnwuphbgh GEinnpnt MUY, nbopkl)

Levon Azizyan (Director of “Hydrometeorology and

Welcome and opening lines about the goal of the Monitoring Center” SNCO)

training

Uplply Znyubpyul (U2 Zuyuwumnmbp bwpnuguih)
Arevik Hovsepyan (CWP Armenia chairperson )
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Zudwnnun tkpjuyugnid hokigpun dpugph

Swupyhununnnp

09:15-09:45 | hpwlwugdwu Jepwptpjuy/ Pyuilnu Unplh Jupqu (Upowqquyhl thnpdwgln
dpwgph nkluijup)
Overview of the Visegrad project implementation Facilitator:
Ivana Korn Varga (International Expert and Project
Manager)
Ujpuw Uwjuyuls (Spugnh wnnknulwi hwdwlwpgnn)
Alisa Savadyan (Project local lead)
09:45 - 10:45 | Gniquunbnbuljut Epuonh ypu hhdtqws tpuownh | /npbpun Unbkpubulh Cudwspnuphughl
Upnunhunnwpnud, juthwnbunid b junwdupmd | opbplnipupwinulul jugquuwlbpynyemnil (209)
G hduyh [hpunwlub Swnuynipnibbbph pudiah
pbhuwuwp) b Juyklunhl Uhs (292-nid oph U [jhduyh
wifwg dwulnugbn )
Drought monitoring, forecasting and management with | Robert Stefanski (WMO Head of Applied Climate Services
a focus on agricultural drought Division)
And Valentin Aich (GWP Senior Water and Climate
Specialist)
10:45 - 11:00 | Unipsh punudheniu/Coffee Break
11:00-12:00 Bpwoinh hwennwé punupwljuin pyn ibp’ Swupyhinunnnpbbp’
punupuljuimpjniihg ntuh LYniunipjub phpnn I[tnpkpun Unbkpwbulh b Juybinnhia Ups
gnpénnnipjniuutp Unguitig upwgnid

Uwu 1’ @npénnnipiniiibph dsnnunhnwplynid

“tnlpinnp Quipn Ujwungqu,
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1) Bpwowmh dpnnwunhwnwpldwut gutgh
untindnudp GYEjguphwynid. wnweohti thnpdp

2) Uplbjwl Upphluyh thnpdp tpupunp
huwdwwwpthwl junwjupdwi Uk

Successful drought policies: from policy to action to
resilience

Part 1: Monitoring for Action
1) Establishing a drought monitoring network in
Switzerland: first experiences
2) Experiences from establishing Integrated
Drought management in East Africa

Cylyguphuyh ppowlju Uppwijuyph vwhuywbne eyl
whkwnwlpmb qupuukbyul, Zhnpninghuyh pudih
nkjujup

QEpuyy Lugpni (292, Uplkywlh Upphluygh B2
nwpwdwopowbuyhi hwdwlwpgnn)

Facilitated by Robert Stefanski and Valentin Aich
Online:

Dr. Carlo Scapozza, Head of Hydrology Division at the
Federal Office for the Environment of Switzerland

Gerald Kairu (GWP, IDMP Regional Coordinator East
Africa)

12:00 - 13:00

&wp/ Lunch

13:00 — 14:00

Bpuwownh hwennwé punupuluim pymbitkp’

punupuljuimpiniihg nuh dyniunipjub pipnn
gnpénnnipniutikp

Uwu 2 Qnpénnmipjnibiibph punupuwlwinipeyni’

3) Bpwownh junwywpnidp Uhwugyug
‘Lwhwbqubpnud,

4) Zwuplhwynp L pojnph tbpgpuyqusnipiniun.
hisn™t E unghwjuljut thpgpunjyusmpiniip
hwinhuwinud tpusnh junwupdut
hhdtwljut gnpént

“tnlpinnp Uwiply Uynpnnu,
UUU Epuwpwnp junwyupdwi wgquyhl [Enpnb
(EGUY9), Bpuownp Jkndwl wgquyhl §hinnpnih nbopka

Lhphdltin Uwpln — Uhybpu (2922, @Lankph
dwulnugbu)




Successful drought policies: from policy to action to
resilience

Part 2: Policy for Action
1) Drought management in the USA

2) All hands needed: why social inclusion is key for
drought management

US National Drought Mitigation Center (NDMC),

Dr. Mark Svoboda, Director of the National Drought
Mitigation Center
Litumelo Mater-Sievers (GWP, Gender Specialist) TBC

14:00 - 15:30

Pugpnnnudubpp jpugtbnit ninndwsé hwenpy
puy tpp b Epupnh hwdwwywpthwly jurwjupdwi
Jupwinuip Zuywunwiunid

3 hhdtwuniubiph jpdpuyhtt putwpynid (wdkh
ubnui puiwplnud E 1-wljwt hhdtwunib)

- Udkt ubknuuh onipg wnweohti htippht
Yytphwtdbu tpuonh hwdwwwpthuly
Jurwuwpdwl yjub (62494M) jnipwpwbynip
paununphsnid (I, IL, IIT) wnlw
pugpnnnidubpp, wyunithbnlb dwuulhgubpp
dwnptp Jihnjuwtwlkl, ph htyybu upkh E
hwnpwhwpb] wyn pugpnnnudutpp b
ynpnotu htnnwqu puy pp hwenpry 1-3
(Qupdwdwdltwn) b 5+ (kpjupuwdwudljtin)
wnwphutph hwdwp

Swupyhinunnnpbbp’

Uplbpl Znyubyui (GLL Zuywunwih hwpnuquih)
Ujpuw Uwjuyuils (Spugph wnnknuilwi hwdwluipgnn)
Piwinu Ynplh Jupgu (howmgquyhll thnpdwglun I
dpwgph nklunjup)

[tnpkpun Unbkpubulh Cwudwspnuphughl
opkplimpupuiulul juquulbpynipmnil (209)

G pduyh [hpunwlub Swnuynipnibbbph pudiah
pbhwywp) O Juykinnhl Uhs (2922-nid oph b [jhduyh
wiyfug dwulnugbun )

Oqhwlmbbbp’

Uwpquphwnw Ukjpnlywi - Zuywuwnwlh Epupwunp
Junwyjupdwl hwduyliph hwdwlupgnn

Zwudhl Qulywlb- 209 1NUY

Qnhwp Ephwqupub- 209 1004




\icnsrad B
visegrad rund

NLULUANUO UMM8SNhue:

1. Npngky dknppbipdtihp puyikpp,

2. Npnok ny jud np juquulkpynipniup
wbnp k ubpgpuniyh, ‘

3. Fudwbwljugniygh vwhdwunid
Jupdwdudljin jud Epupududljtin

- Next steps towards addressing the gaps and
enhance integrated drought management in
Armenia

Group discussion about the 3 pillars led by facilitators
organised in a world café style (1 table per each pillar)

- on each table first recap of the IDMP pillar (I, II,
IIT) gaps, and then participants sharing ideas on
how to overcome those gaps and potential steps
in the next 1-3 (short-term), 5+ (long-term)
years

PLANNED RESULT:

1. Define steps to be taken

2. Define by who, the organisation which needs to
be involved

3. Add a timeframe — short-, long-term

Facilitators:

Arevik Hovsepyan (CWP Armenia lead),

Alisa Savadyan (Local project lead) and

Ivana Korn Varga (International Expert/ Project Manager),
supported by the translator

Co- facilitators:

Margarita Melkonyan- CoP Moderator
Hasmik Panyan- HMMC

Gohar Yeghiazaryan-HMMC

Robert Stefanski (WMO Head of Applied Climate Services
Division)

And Valentin Aich (GWP Senior Water and Climate
Specialist)
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15:30 - 16:00 | Unip&h punuhyoniu/Coffee Break
16:00-16:30
Lutwnpyuwl wpyniipubph tkpjuyugnid LPhlnupluwl puupypununnnpikp
Presenting and discussing results of the World Café World Café facilitators
16:30-17:10 | Zwywuwnwth tpuwpnh junwjupdwt hwdwjup Ywd | Dupgquphnw Ukjpniyui (Zuyuumnmwih Epuionh
twpwdbntunipinit. hwonnuws yuwndnipinil Junwyupdwi huduylph hwdwlupgnn)
ukplhuyugnid
Bpuwonh wduwlwb mbnkjugph wwwnpwundwu b | Margarita Melkonyan (Armenian Drought Management
niuntdbwlwt wghnipjut wpyniupubtph Community of Practice Coordinator)
ubpluyugnid
Unthw Zuypuwybuywl — 209 N1NUY
Qnhwp Ephwqupul - 209 11U
Armenian Drought Management Community or Zuudply Quilywil - 2UY9 11UY
Practice - a success story
Sona Hayrapetyan-HMMC
Monthly Drought bulletin preparation and study visit Gohar Yeghiazaryan-HMMC
results Hasmik Panyan -HMMC
17:10-17:40 | Puywhu Zuywuwnwih kpuwonp unwyupdwb Unguiig uphwgnid

twhiwdbknunpiniup jupnn E owpnibwyty hp
wowljgnipiniiip GZUN-h hpwljwiuwgdwup
Zuyywunwunid

Qipquiinu Uwiobkpnswlnyw (Yppnipjul wiyjug
dwubiugln)

Connecting online
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How can the Armenian Community of Practice
continue supporting the implementation of the IDMP
in Armenia

Gergana Majercakova (Senior Learning Specialist)

17:40 - 18:00

Op 1 kqpuhwlhy unup

Closing remarks of Day 1

Swupyhununnnplbp’

Pywinu Ynph Jupgu (Uhowqquyhll thnpdugbun I
dpwgph nklufup)

Upbpl Znyukppul (GLL Zuyunnwulh upnuquih)
Ujpuw Uwjuyuls (Spugph wnnknulwi hwdwlwpgnn)

Facilitators:

Ivana Korn Varga (GWP CEE International Expert/ Project
Manager), Arevik Hovsepyan (CWP Armenia lead), Alisa
Savadyan (Local project lead)

Op 2/ DAY 2

Znljmbdptph 12, 2023/12 October 2023

09:00-13:00

Ujgknipinit Ukpdwduh
hhnpnonbkplnipupwiwljut juyubt b
gnuuunbnbuwljut tpunh junwywpdwt hwenn
thnpdh ukpluyugnid

Field visit to the Merdzavan hydrometeorological
station and showcase of good practice example on

agriculture drought management.

Zpppnudlanp thnpdwqlantlph Ingupg ningnpyyng
nruwlnnbbp

Students led by the hydromet experts




